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Latitude Management & Development (“LMD”) are business advisors.

LMD supports business to identify and realise value improvement
opportunities in the resources, infrastructure, logistics, and industrial
services sectors.

Based in Perth, Western Australia, LMD offers a range of professional
services to improve performance and outcomes for project developers,
owners and operators.

LMD was founded in 2015 with a belief that often the largest value-adds
are obtained from enhancing the management and interfaces between
key business functions.

These key functional areas include strategy, business and project
development, construction and infrastructure, operations, technical,
procurement, complex contracts and commercial, and governance.

That’s a long list, and where LMD is different is that its key staff have
demonstrable experience in and across each of these functions. LMD can
provide the ‘big picture’ support where it adds value, take a deep dive

into a specific project or function, or perhaps a more nuanced solution.

Our breadth and depth are illustrated by the diversity of LMD’s
engagements and our capacity to respond nimbly to client needs.

SERVICES

BUSINESS ADVISORY
Due diligence
Commercial strategy
Project development
Business and project reviews
Turnaround support
1B and PE advisory

GENERAL CONSULTING
Corporate development
Capability and capacity reviews
Project and operational improvement
Operational readiness and optimisation
Project specific support
Key role secondment
Change management
Support for small to medium enterprise

PROGRAM AND VALUE MANAGEMENT
Strategy review
Schedule review
Options analysis
Contingency planning

CAPABILITY ASSESSMENT
Surface and underground mining
Construction and infrastructure
Industrial services
Logistics

PERFORMANCE ENHANCEMENT
Operations management
Contracts and commercial management
Business improvement - savings, productivity,
process efficiency
Operational readiness

CONTRACT MANAGEMENT
Contracting strategy
Tender preparation and implementation
Bid analysis and recommendation to award
Agreement negotiation and implementation
Contract management system implementation
Contract management and close-out
Dispute resolution
Complex and contentious negotiation

PROCUREMENT MANAGEMENT
Procurement strategy development and
implementation
Savings identification and delivery
Process simplification and improvement
Key stakeholder alignment and support

RESOURCE LOGISTICS
Pit to port optimisation
Logistical strategy development
Dual powered road trains
Haul-road assessment

MINING ENGINEERING
Feasibility and project development
Surface and underground mining
Ore reserves
Mine reviews
Grade and production improvement
Expansion options
Capability and performance assessment
Mine services and infrastructure
General project management
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